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What we can do
for your business >



[ about us ] [ shema.team ]

e We are shema!

Our expertise:

1/ PPC (advertising in Google Ads, Facebook, YouTube and V o
other sources of paid traffic) c
2/ Advanced Web Analytics Seog|sFartnar

3/ PPC Automation (required for large accounts and

performance marketing agencies) We are certified

Google Partner

We focus on the promotion of eCommerce (online stores) and
projects with a large amount of traffic


https://www.google.com/partners/agency?id=5369900444
https://www.google.com/partners/agency?id=5369900444

[ about us ] [ shema.team ]

e Benefits of working with us

1 We forecast KPI, every hour you 4 Before getting started with the
® can see the forecast of the ® task, we brainstorm on how to
specified results by the end of complete the task x10 times
the month faster
2 We use technology, whenever 5 We are not afraid of incomprehensible
® possible, instead of manual ® and “impossible” tasks
work

3 We make clear reports, and you
* always know what tasks we are
working on in this sprint
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e Our Expertise

PPC (ADVERTISING) DATA & ANALYTICS TECHNOLOGY & DEVELOPMENT
e Google Ads (Google Search, e GA4 Setup e PPC Automation. Google Ads API,
Shopping, Performance Max) Facebook Ads API
e (Google Analytics Universal
e Facebook/Instagram Ads Setup e Data Import from advertising sources

into Google Analytics or BigQuer
e PPC Campaigns Review e End-to-end Analytics J y g=Hen

) ) e (Custom IT solutions (scripts, etc.)
e Data Streaming to BigQuery

e Advanced reporting (PowerBlI,
GDS)
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® We work with all main instruments, and even more!

—— Income Generation —— — Advanced Analytics —— — Programming
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The challenges
we manage >



[ the challenges we manage ] [ shema.team ]

e Google Ads

0 We manage some eCommerce projects for
more than 4 years. We work successfully with
extremely large projects by the amount of
semantics (10+ million keywords) and traffic
(more than 2 million clicks per month)

We manage campaigns at different levels of
effectiveness:

e Maximum transactions
e CPA

e ROI

e Net profit
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e Google Ads

Q We manage some eCommerce projects for Q We work professionally with Google Shopping:
more than 4 years. We work successfully with changing data in Merchant Center feeds,
extremely large projects by the amount of processing feeds using Merchant Center APl and
semantics (10+ million keywords) and traffic much more

(more than 2 million clicks per month)

We manage campaigns at different levels of Q We know how to work with non-standard tasks
effectiveness: with the greatest efficiency. E.g., we reduce the
volume of orders without loss of efficiency, if the
call center can not manage the processing of
orders (both short-term and long-term)

e Maximum transactions
e CPA

e ROI

e Net profit
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® Smart Shopping Launch

. . . Go g|e buy brake discs X !, Q
Smart Shopping combines sales campaigns and

remarketing tools in GDN, YouTube and Gmail. L, oo Hee BRe BRe SR =

Anytimev  Allresultsv  Clear

Ads - Shop buy brake discs H
1.In 8 out of 10 cases we come across the fact that r
the Google Ads tag is configured incorrectly ‘39
reml o rake disc... udi L0l osch Brak... ront Vente.. »
2.We know how to transform feed parameters to s S7r | ||
. . . Euro Car Parts  Buycarparts....  Online Auto... Euro Car Parts ~ GSF Car Parts
improve the effectiveness of the campaign 365-day re... (29)  365dayret...
By Google By Google By High Stree... By Google By Mabo

3. We know how to dynamically replace the
necessary parts of the ad on our side

\ 2
o~
> Y

even more effective! ‘

We make the most effective type of campaigns
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@ lLaunching and setting up
Performance Max

G =1 X
Search Display Discover
Performance Max — a new type of campaign Google | 2
that integrates Google channels in the stages Lll &

of a customer’s path to purchase.

®
~ .
C H q
Google, mak
Hey Google, make
[ —

It allows to show ads on all Google platforms - o
(Search, GDN, Gmail, YouTube, Discover) at the
same time for the greatest results

(3] Hey Google, make it easier |
Google Nest helps your busy family
to stay in touch and on track

o vy G =1 *

YOUTUBE GMAIL SEARCH DISPLAY DISCOVER

It can provide a 30% increase in effectiveness

and strengthens other campaigns
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e Google Ads

dik.ua

o6 posibpatuca 3 aBTo

Traffic through our channels has grown
by 4 times for the time of our work and
the project entered the top 10
eCommerce of Ukraine

[ shema.team ]

The most visited online stores in Ukraine

January 2022:

1. rozetka.com.ua

2018:
rozetka.com.ua 5744
allo.ua 1283
citrus.ua 11.89
comfy.ua 7.31
makeup.com.ua 6.93
foxtrot.com.ua 5.27
27.ua 513
kasta.ua 457
fua 456
moyo.ua 353
eldorado.ua 3
intertop.ua 2.38
privatmarket.ua 223
existua 202
parfums.ua 202
stylus.ua 1.95
leboutique.com 1.94

I 18. dok.dbroker.com.ua 1.76
lamoda.ua 1.74
mobilluck.com.ua 1.65

2. epicentrk.ua . 9.2
3. makeup.com.ua . 58
4. apteka911.ua I 5.3
5. allo.ua I 51
6. comfy.ua I 4.8
7. apteka24.ua I 47
8. foxtrot.com.ua I 36
9. yakaboo.ua I 3.6
10. dok.ua I 2.7
11. eva.ua I 2.7
12. moyo.ua I 2.7
13. eldorado.ua I 23
14. add.ua |23
15. intertop.ua I 1.8
16. md-fashion.com.ua I 1.8
17. brocard.ua I 1.6
18. elmir.ua | 1.5
19. citrus.ua | 1.4

20.f.ua |14
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® Reaching 300% ROI on YouTube

BACKGROUND:
1. Online store of children's goods and several You T“he
videos:

e sale of the previous collection;

) . Google Ads ROI
e presentation of a new collection of clothes.
Brand 9253,6%
2.The concept that YouTube was created only for
reach, but not for sales Category 128,9%
YouTube 300,4%

As a result, YouTube ROI became 3 times higher
than category search campaigns, and reached

TOP3 by volume! Firm and steady result for the
period of 30 days.
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® PPC Automation

BACKGROUND: N\ Google Ads

A large project with the daily update of accounts
performed manually by PPC specialist. This routine work

Step 1 — downloading and preparing data Step 2 — uploading
takes 2 hours every day
o e 1 Number of Campaigns Number of Campaigns Number of Campaigns
& MANUAL UPLOADING @ < e Il be adds jord:
1959 1959 0

& DOWNLOADED ENTITIES @

< PREPAREDENTITES @

Number of Ad Groups Number of Ad Groups Number of Ad Groups
SOLUTION: D - d i
* 2 849 366 2 849 366 0

We have developed our own system, which daily S S
= Aurowsnon Locs 9801 407 3331407 0
updates the correct statuses by ad group using API, sets
the correct ad prices and creates new accounts if they 6323077 6323077 p
exceed the limit in the old campaign o
orages & -

We automate 95% of Google Ads campaigns
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® PPC Automation

N\ Google Ads =y<pnac
BACKGROUND: ’ g —y p

Ukrpas is an online marketplace for bus tickets (50,000
directions). The task is to launch campaigns in a short

O6bsaBneHue - ukrpas.com.ua/kyiv/Iviv

time
Tickets{Kyiv - Lviv | Price starts from|50$||
Only official passenger carriers
SOLUTION : Buy bus tickets Kyiv - Lviv. Possibility to do rapid covid test.

Renovated bus station. Fast parcel shipping. Refund easily.
Support service. No booking fees. Baby care room. Free

We set up analytics and created a promotion strategy VIP loungue. Convenlent timetable

a month before the launch. We launched all 50,000
directions in Google Ads for 3 working days. Our
automation system supports full updates of the status
of active destinations and prices in the ads (change 2 Ky~ Vinnyisia
times a day) Kyiv - Zhytomyr

Kyiv - Odessa

Kyiv - Cherkasy

¥, Call: 067 009-83-63

We launched ads for 50,000 directions in 3 days!
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® Our approach goes
beyond the usual

BACKGROUND:

Ukrpas is online marketplace for bus tickets (50,000
directions). The task is to launch dynamic remarketing
on Facebook (to show that direction, which had been
already searched by person)

SOLUTION:

Instead of creating each picture with different directions
manually by designers, our Data Engineer wrote code to
automatically generate such pictures

We launched an effective Facebook Ads

campaign quickly

[ shema.team ]

facebook Ads =y<pnac

Ykpnac
Peknama - @

2= «Ykpnac» nogbas, Wo6 nacaxupu oTpumanu He Tinbku 6eaneyHy Ta
neranbHy Noi3AKy Ha aBTobyci, a i kpyTuii cepeic! Kynyinte KBUTKU Ha
aBTObYC Ha caiiTi ukrpas.com.ua

KuiB

BiHHMLUSA

KwiB - Morunis-

Kuig - BiHHuua 3abpoHupoBath Noginbebkui
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Additionally >



[ data ]

e Keeping abreast of KPI

[ shema.team ]

You will understand in real time, for example, how many purchases you will receive at the end of the month.
For each project, we create the Daily KPI Report in all sections and details necessary for the business and
marketing team. The reported data updated hourly

Daily Report
-ally Rep M a B Share
File Edit View Insert Format Data Tools Add-ons Help
~ o~ @ T O100% v $ % .0 .00 123v  PTSans ~ 10 ~ B I & -3 Evivl»-Yy oM Y~ I~ A
B c D E F H K L M N o P Q R
|
8 Google Facebook
9
10 Budget, UAH Revenue AOPP, % Budget, UAH Revenue APP, %
n PLAN 160 006.74 910 500 17.61% PLAN 50 000.00 412 000 12.14%
12 FACT 67 021.67 580 236 11.55% FACT 1354171 123124 11.00%
13 % 41.99 63.7 % 271% 29.99 ) 3%
14 Forecast 129 575.24 1121790 Forecast 26 180.63 238 040
15
16
17 Date Budget, UAH Clicks CPC,UAH  Transactions Revenue, UAH CR, % APP, % Date Budget, UAH Clicks CPC,UAH Transactions Revenue, UAH (R, % APP,
18 9/1/2019 5183.68 5309 0.98 16 0.30% 34.22% 9/1/2019 0.00 0 0
19 9/2/2019 4002.96 4423 0.91 26 0.59% 10.19% 9/2/2019 0.00 0 2 0.
20 9/3/2019 4336.92 4365 0.99 27 0.62% 11.31% 9/3/2019 0.00 0 0
21 9/4/2019 4096.37 3288 1.25 26 0.79% 11.42% 9/4/2019 0.00 0 0
22 9/5/2019 3202.64 2383 134 30 1.26% 7.51% 9/5/2019 129221 2011 0.64 15 0.75% 8.
23 9/6/2019 4236.02 4974 0.85 47 0.94% 6.65% 9/6/2019 989.48 1347 0.73 6 0.45% 11.
24 9/7/2019 4863.89 5983 0.81 15 0.25% 21.47% 9/7/2019 987.77 1261 0.78 2 0.56% 10.
25 9/8/2019 4994.86 4875 1.02 27 0.55% 11.71% 9/8/2019 913.85 1465 0.62 8 0.55% 9.
26 9/9/2019 441823 3607 122 21 0.58% 12.11% 9/9/2019 907.55 1249 0.73 7 0.56% 13.
27 9/10/2019 4484.22 4156 1.08 25 0.60% 9.67% 9/10/2019 920.03 1241 0.74 10 0.81% 10.
= Daily ~ Monthly ~ Promo Report ~ 2019 ~ MP ~ n
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e We stream data to BigQuery

Google

/v . Analytics 4

y Google
@ Cair - . BigQuery

Google
Analytics

[ shema.team ]

We provide the opportunity to draw correct
conclusions on reports with accurate data
(without sampling)

We quickly monitor site indicators (profit,
transactions, etc.) for projects with the
large traffic



[ data]

® We visualize data in convenient and understandable
dashboards in Google Data Studio an

BCE UCTOYHUKU TPADUKA

Jan 1,20
Campaign Category -
Sessions [ Revenue
am
oM
m
™
0
Jan 2019 Feb 2019 Mar 2019 Aor 2019 May 2019 Jun 2019 2019
Sep1,20
Source / Medium CTR CR Transactions RR
google / organic 43702 ol 187% 819 0%
2 google / cpe 68366 192% 0.57% 393 11.62%
3 viber / sms 25291 nul 16% 405 0%
4 (direct) / (none) 12351 nul 1.54% 190 0%
5 facebook/cpc 8305 469% 1.28% 106 10.89%
6 sms/ sms 4515 nul 117% 58 o
7. admitad/ cpa 4975 nul 135% 67 0%
8 m facebook.com  referral 920 nul 337% El 0%
9 Linstagram.com / referral 783 ol 4% " o%
0. unisender / email 488 nul 3.48% 7 0%
1. instagram / cpe 976 327% 1.54% 15 1097%

[ shema |

GOOGLE ADS: TUMbl KAMIMAHWIA

Campaign Category -

DRR [ Revenue
80K

60K

a0k
20K . l I [+

53

s
ENHEL AR

)

Campaign Catego Imp Clicks
1. Shopping 1972,147 33833
2 Search nonBrand 178,603 8,459
3. Remarketing 959,878 14,544
4. SearchBrand 20123 3,549
5 Other 15,659 131

Lol Il R L e
[T LT LS

d PowerBI

Aug 17,2019 - Sep 15,2019

N
R T R N R S el

i

O O ® 0 @ © © © @ o @ @ O O © ® © @ @ © O © 0 @ @ & © ©
B I QI B T a8 Y a0 g B S S N B T S S S S S 1““ o
2

Sep 1,2019 - Sep 30,2019

CTR Ci Transactions DRR
1.72% 073% 246 9.79%
474% 0.5% 53 _
152% 0.06% 8 _

17.64% 0.82% 39 15.54%
8.37% 1.02% 21 5.43%

Revenue
352,503 rpH
87,367 rpH.
13,841 rph.
48,848 rpH.

44362 rpH.

PONPE R

60%

40%

20%

0%

Cost
34,523.17 rph,
18,470.01 rpu.

3,925.23 rpH.
7559279 rpH.

2,406.73 rph.

[ shema.team ]

[ shema ]
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[ shema.team ]

® Every morning we send the yesterday's KPI cut

Telegram o

to your Telegram

We call it the Good Morning Report.

Our every morning starts with checking projects
and viewing the results and deviations of
indicators for yesterday.

A marketer and / or business owner always has
up-to-date information on key indicators for
yesterday.

Morning Report Q

[SHEMA] BOT
[ shoma ]

Google Ads Conversions for yesterday — 41
CPA - 362 UAH

Conversions or yesterday Total —
83
CPA Total - 179 UAH

[SHEMA] BOT

Google Ads Conversions for yesterday — 37
CPA - 386 UAH

Conversions or yesterday Total —
85
CPA Total - 168 UAH
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e QOur Clients

We successfully work
with different countries: SharedEasy

y 4
TERIZO
= =
g n = 72; \ SOo
SE = e ORIGINALS Treeum
2 e % OAOPOTEKA
= O
o a5 oy Qce
diOk L
_ua DICENTRA 0123360 aMdGMALN

o6 posibpaTtncs 3 aBTo
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e We love challenges!

Our service set does not end with just PPC campaigns
and analytics.

If you have a task and you do not know whether it is
possible to solve it at all, contact us, we like this kind of
tasks very much!
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What digital tasks -
can we help you
to solve?

| shema ]
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Bd inbox@shema.team

B t. me/shemateam

| shema ]


mailto:inbox@shema.team
http://t.me/irrakozh

