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We are shema!

[ about us ] [ shema.team ]

Our expertise:

We are certified
Google Partner

We focus on the promotion of eCommerce (online stores) and 
projects with a large amount of traffic

1/ PPC (advertising in Google Ads, Facebook, YouTube and 
other sources of paid traffic)

2/ Advanced Web Analytics

3/ PPC Automation (required for large accounts and 
performance marketing agencies)

https://www.google.com/partners/agency?id=5369900444
https://www.google.com/partners/agency?id=5369900444


Benefits of working with us

[ about us ] [ shema.team ]

 1.

We use technology, whenever 
possible, instead of manual 
work

 2.

Before getting started with the 
task, we brainstorm on how to 
complete the task x10 times 
faster

 4.

We are not afraid of incomprehensible 
and “impossible” tasks 5.

We make clear reports, and you 
always know what tasks we are 
working on in this sprint

We forecast KPI, every hour you 
can see the forecast of the 
specified results by the end of 
the month

 3.



Our Expertise

[ about us ] [ shema.team ]

 PPC (ADVERTISING)  DATA & ANALYTICS  TECHNOLOGY & DEVELOPMENT

● Google Ads (Google Search, 
Shopping, Performance Max)

● Facebook/Instagram Ads

● PPC Campaigns Review

● GA4 Setup

● Google Analytics Universal 
Setup 

● End-to-end Analytics

● Data Streaming to BigQuery

● Advanced reporting (PowerBI, 
GDS)

● PPC Automation. Google Ads API, 
Facebook Ads API

● Data Import from advertising sources 
into Google Analytics or BigQuery

● Custom IT solutions (scripts, etc.)



 Data Processing

We work with all main instruments, and even more!

[ about us ] [ shema.team ]

Data Visualization

Advanced Analytics Programming Income Generation



The challenges 
we manage >
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[ the challenges we manage ] [ shema.team ]

Google Ads

We manage campaigns at different levels of 
effectiveness:

● Maximum transactions
● CPA
● ROI
● Net profit

We manage some eCommerce projects for 
more than 4 years. We work successfully with 
extremely large projects by the amount of 
semantics (10+ million keywords) and traffic 
(more than 2 million clicks per month)



[ the challenges we manage ] [ shema.team ]

We manage some eCommerce projects for 
more than 4 years. We work successfully with 
extremely large projects by the amount of 
semantics (10+ million keywords) and traffic 
(more than 2 million clicks per month)

Google Ads

We manage campaigns at different levels of 
effectiveness:

● Maximum transactions
● CPA
● ROI
● Net profit

We work professionally with Google Shopping: 
changing data in Merchant Center feeds, 
processing feeds using Merchant Center API and 
much more

We know how to work with non-standard tasks 
with the greatest efficiency. E.g., we reduce the 
volume of orders without loss of efficiency, if the 
call center can not manage the processing of 
orders (both short-term and long-term)



[ the challenges we manage ] [ shema.team ]

Smart Shopping combines sales campaigns and 
remarketing tools in GDN, YouTube and Gmail. 

1. In 8 out of 10 cases we come across the fact that 
the Google Ads tag is configured incorrectly

2. We know how to transform feed parameters to 
improve the effectiveness of the campaign 

3. We know how to dynamically replace the 
necessary parts of the ad on our side

We make the most effective type of campaigns 
even more effective!

Smart Shopping Launch



[ the challenges we manage ] [ shema.team ]

Performance Max — a new type of campaign 
that integrates Google channels in the stages 
of a customer's path to purchase.

It allows to show ads on all Google platforms 
(Search, GDN, Gmail, YouTube, Discover) at the 
same time for the greatest results

It can provide a 30% increase in effectiveness 
and strengthens other campaigns

Launching and setting up 
Performance Max



[ the challenges we manage ] [ shema.team ]

Traffic through our channels has grown 
by 4 times for the time of our work and 
the project entered the top 10 
eCommerce of Ukraine

Google Ads



[ the challenges we manage ] [ shema.team ]

BACKGROUND:

1. Online store of children's goods and several 
videos: 

● sale of the previous collection;
● presentation of a new collection of clothes. 

2. The concept that YouTube was created only for 
reach, but not for sales

As a result, YouTube ROI became 3 times higher 
than category search campaigns, and reached 
TOP3 by volume! Firm and steady result for the 
period of 30 days.

Reaching 300% ROI on YouTube

Google Ads ROI

Brand 9253,6%

Category 128,9%

YouTube 300,4%



[ the challenges we manage ] [ shema.team ]

BACKGROUND:

A large project with the daily update of accounts 
performed manually by PPC specialist. This routine work 
takes 2 hours every day

SOLUTION:

We have developed our own system, which daily 
updates the correct statuses by ad group using API, sets 
the correct ad prices and creates new accounts if they 
exceed the limit in the old campaign

We automate 95% of Google Ads campaigns

PPC Automation



[ the challenges we manage ] [ shema.team ]

We launched ads for 50,000 directions in 3 days!

BACKGROUND:

Ukrpas is an online marketplace for bus tickets (50,000 
directions). The task is to launch campaigns in a short 
time

SOLUTION:

We set up analytics and created a promotion strategy 
a month before the launch. We launched all 50,000 
directions in Google Ads for 3 working days. Our 
automation system supports full updates of the status 
of active destinations and prices in the ads (change 2 
times a day)

PPC Automation



[ the challenges we manage ] [ shema.team ]

BACKGROUND:

Ukrpas is online marketplace for bus tickets (50,000 
directions). The task is to launch dynamic remarketing 
on Facebook (to show that direction, which had been 
already searched by person)

SOLUTION:

Instead of creating each picture with different directions 
manually by designers, our Data Engineer wrote code to 
automatically generate such pictures

Our approach goes 
beyond the usual

We launched an effective Facebook Ads 
campaign quickly



Additionally >
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Keeping abreast of KPI

[ data ] [ shema.team ]

You will understand in real time, for example, how many purchases you will receive at the end of the month. 
For each project, we create the Daily KPI Report in all sections and details necessary for the business and 
marketing team. The reported data updated hourly



We stream data to BigQuery

[ data ] [ shema.team ]

We provide the opportunity to draw correct 
conclusions on reports with accurate data 
(without sampling)

We quickly monitor site indicators (profit, 
transactions, etc.) for projects with the 
large traffic

Сайт



We visualize data in convenient and understandable 
dashboards in Google Data Studio and PowerBI

[ data ] [ shema.team ]



Every morning we send the yesterday's KPI cut 
to your Telegram

[ data ] [ shema.team ]

We call it the Good Morning Report.

Our every morning starts with checking projects 
and viewing the results and deviations of 
indicators for yesterday.

A marketer and / or business owner always has 
up-to-date information on key indicators for 
yesterday.

Google Ads Conversions for yesterday – 41

Conversions or yesterday Total –     

Google Ads Conversions for yesterday – 37

Conversions or yesterday Total –     



Our Clients

[ about us ] [ shema.team ]

We successfully work 
with different countries:



We love challenges!

[ about us ] [ shema.team ]

Our service set does not end with just PPC campaigns 
and analytics.

If you have a task and you do not know whether it is 
possible to solve it at all, contact us, we like this kind of 
tasks very much!



What digital task 
can we help you 

to solve?

shema / smart digital team [shema.team]



shema / smart digital team [shema.team]

📩 inbox@shema.team

💬 t.me/shemateam

mailto:inbox@shema.team
http://t.me/irrakozh

